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Invitation Conference on 


EMPLOYEE REPRESENTATION 


to be held at the 


HOTEL WINTON 
Cleveland, Oh‘o 


November 13 and 14 


Invitations to this Conference will be is- 
sued to mcmber company representatives, 
members of the Production Executives’ Di- 
vision and their friends. The committee, of 
which Dr. Alfred E. Shipley is Chairman, 
will be glad to consider requests for invita- 
tions, especially from those whose com- 
panies have some form of employee repre- 
sentation. 

The program will include the experience 
of representative companies and provision 
has been made for adequate discussion of the 
various phases of this debatable subject. 

Speakers at the informal dinner to be held 
in the Rainbow Room of the Hotel Winton 
on Thursday evening, November 13, will 
be: 

Hal S. Ray, Director, Personnel and 
Public Relations, Chicago, Rock 
Island and Pacific Railway. 

A. H. Lichty, Vice President, Colorado 
Fuel and Iron Co. 

Dr. C. A. Eaton, Manager, Industrial 
Relations Dept., National Lamp 
Works. 


Members of the Program Committee are: 


William G. Tice, Assistant Superin- 
tendent, Hills Bros. Company. 

C. S. Ching, Supervisor, Industrial Re- 
lations, U. S. Rubber Company. 

W. A. Griffin, Assistant Vice President, 
American Telephone and Telegraph 
Company. 

E. Z. Steever, Personnel Director, Gen- 
eral Electric Company. 

Alfred E. Shipley, Personnel Director, 
Knox Hat Company, C/lairman. 








MANAGEMENT WEEK 


“What is the amount of clerical help re- 
quired to do a specificd amount of business?” 

The answer to this question is seldom 
given. It forms one of the problems in 
Budgeting for Better Office Management 
which will have the attention of some of 
the nation’s keenest business minds during 
Management Week, October 20-25, 1924, 
Committees in sixty-five of the most im- 
portant cities of the United States and Can- 
ada are definitely planning to hold meetings 
that week devoted to management prceblems. 
The American Management Association, 
American Society of Mechanical Engineers, 
National Association of Cost Accountants, 
Taylor Society and the Society of Industrial 
Engineers are cocperating in these meet- 
ings. 


A MODEL FACTORY VILLAGE 


The late Mr. George Cadbury’s exper- 
iences in contact with Birmingham (Eng- 
land) working men led him to the conclu- 
sion that most, if not the whole of our 
sccial preblems, have their roots in the 
housing question. Bournville, though it is 
inevitably associated in the public mind 
with the cocoa and chocclate factory of Cad- 
bury Brothers, Ltd., is in many ways more 
akin to such experiments as Hampstead and 
Letchworth than to othe: schemes con- 
nected with large wo-ks. The chief differ- 
ence between Bournville and, say, Port Sun- 
light, is that it is an exper'ment in general 
housing and not a scheme for providing 
hemes for the employees of one factory. 
Thus, although a large number of the 
Bournville factory workers live in the vill- 
age, it is not reserved for them, and as a 
matter of fact, about sixty per cent of the 
hcuseholders work elsewhe-e. Another im- 
portant feature is that rents are fixed so as 
to yield a return on capital invested in the 
land and houses. A well-illustrated booklet 
called “Bournville” outlines the history, and 
describes the Housing Society and other as- 
pects of the plan which has resulted in a 
charming community. Another leaflet 
called “A Works Council in Being” speaks 
for itself. ‘“‘Health in the Factory” describes 
the medical procedure and allied activities. 
Another pamphlet, “Bournville Housing,” 
gives still further details of interest to those 
considering the financial features of this 
plan. 
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Any of our members who would like to 
receive copics of the above mentioned litera- 
ture can do so by writing Reginald W. 
Ferguson, Educational Organizer, Cadbury 
Brothers, Ltd., Bournville, England and 
mentioning their membership in the Amer- 
ican Management Association. 


NEW MEMBERS 


Since July 7, the following Rescarch Sus- 
taining and Company members have been 
elected: 


Research Sustaining 


Lion Oil Refining Company, El Dorado, 
Arkansas. 

Procter & Gamble Company, Cincinnati, 
Ohio. 


Company 
Canadian Chewing Gum Company, Tor- 
onto, Canada. 


Washkturn Crosby Company, Minneapo- 
lis, Minn. 


41 Individual members have also been 
clected since the above date. 


SOURCE MATERIAL DISTRIBUTED 


The follow’ng dcecuments contributed by 
various o-ganiza‘ions have keen distributed 
to members of the Association during the 
last three months: 


To Office Executives’ Division: 


The Implement of the Nation and How 
to Use It. Source: Southern Bell Tele- 
phone and Telegraph Co. and Cumber- 
land Telephone and Telegraph Com- 


pany. 

To Production Executives’ Division: 
To the New Heinz Employee. Source: 
H. J. Heinz Company. 

To Financial Executives’ Division: 
The Vertical Trust. Source: Dwight 
T. Farnham, Reprint from “Indus- 
trial Management” issue of May, 1924. 

To Sales Executives’ Division: 


Selling in the Home. Source: West- 
ern Electric Company. 
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To Research Sustaining and Company 
Members: 


The Implement of the Nation and How 
to Use It. Source: Southern Bell Tele- 
phone and Telegraph Co. and Cumber- 
land Telephone and Telegraph Com- 
pany. 

Information for Employces. Source: 
Bausch & Lomb Optical Company. 


To All Members: 


Industrial Pensions or the Care of 
Faithful Workers. Source: Twelfth 
Annual Meeting, Chamber of Com- 
merce of the United States. 
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CLASSIFICATION OF MEMBERS 


An analysis of the membership of the 
American Management Association has de- 
veloped a classification which speaks for it- 
self. The following groups have demon- 
strated their active interest in management: 


Vice Presidents 

Employment Managers 

Managers of Industrial Relations 
and Personnel 

Works Managers and Superinten- 


Sales Managers 

Presidents 

General Sales Managers 

Association Secretaries 

Educational Directors 

Consultants 

Personnel Directors 

College Professors 

Secretaries 

Assistants to President 

Treasurers 

General Managers 

Office Managers 

Public and College Libraries 

Assistant Sales Managers 
Branch Managers 

Managers, Employees Service De- 
partments 

Auditors and Accountants 

Assistant Secretaries 

Controllers 

Assistant Treasurers 

Government Officials 

Secretary and Treasurers 

Heads of various departments .. 

Unclassified 





